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Strategy and framework (ie: AA1000SES).

Stakeholder Engagement 

Looking at the positive long-term benefits.

Benefits of Good Engagement

The keys to success.

6 Key Components
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Who are stakeholders 
and rightsholders? 

A stakeholder is an individual or group that 
affects, or can be affected by, an 
organization’s operations, activities, or 
overall performance. Each stakeholder will 
have different levels of interest and influence 
on a project. For example, a stakeholder 
could be a specific community that may be 
subject to negative environmental impacts 
of a project. Other stakeholders could be 
government regulators or special interest 
groups in the area. It's important to note

that Indigenous Peoples are not just 
stakeholders – but rightsholders and 
titleholders. An organization must respect land 
tenure, legislation, and internationally 
recognized human rights. The goal is to go 
beyond recognition and ensure entitlement is 
protected in all areas of operations. Keep in 
mind, it's not uncommon for interests and 
concerns to overlap, or contradict, so 
assumptions about individual stakeholders or 
rightsholders should be avoided.
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While 
stakeholder 
engagement is 
not new, it is 
now accepted 
as integral to an 
organization’s 
sustainability
and success.
AA1000 SES

Having a carefully planned strategy is critical to 
engaging effectively. Start with a proven framework 
and ensure continuous process improvement over 
time. The AA1000 Stakeholder Engagement 
Standard is an internationally recognized standard 
that provides a general framework that should be 
applied to any process. 

Plan

Prepare

Implement

Review 
& Improve

AA1000 SES: General 4-Step Process

1  Accountability. AccountAbility. (n.d.). Retrieved February 18, 2022, from https://www.accountability.org/standards/aa1000-stakeholder-engagement-standard/
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your project will bring some negative impacts to 
stakeholders. Oftentimes, agreements to provide 
additional benefits will be made in the hopes of 
addressing these issues. The types of 
commitments made are often aimed at 
building technical capacity and improving the 
socio-economic outcomes for communities. 

Each commitment will be unique depending on 
the nature of a project and its impact on 
stakeholders and rightsholders. 
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Invest in the future by 
listening today.

Organizations that engage early are better 
equipped to make stronger business 
decisions. When opportunities are identified 
in advance, an organization can act to 
mitigate risk and maximize positive impacts. 
This helps secure a social license to operate 
and build lasting trust that will benefit the 
project for years to come. 

To create fair partnerships, it's important to 
remain accountable and understand that

http://www.netbenefitsoftware.com/
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Enhanced Decision-Making
Stakeholders and rightsholders 
have different perspectives, 
information, and skills. Listening to 
suggestions results in identifying 
opportunities for improvement 
and maximizing positive 
outcomes.

Trust

Continuous communication and 
being available for feedback lets 
you identify potential concerns 
early and address them before 
they become major problems.

Risk Management

Financial benefits come from 
having communities root for you, 
not against you. This includes 
employee retention, friendlier 
negotiations, and easier access 
to local resources.

Cost Savings

Effective stakeholder engagement pays for itself. 

You build trust and credibility by 
being transparent and delivering 
on promises. This trust goes a  
long way when changes are 
required or something doesn’t go 
according to plan.
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Learning how to effectively 
engage with stakeholders 
and rightsholders is essential 
for your organization's long- 
term success.

With the considerable value 
that comes from effective 
engagement, it makes sense to 
invest time and resources to 
accomplish it properly. There 
are six key components that 
serve as a foundation to a 
successful approach. 

http://www.netbenefitsoftware.com/
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Strategic Partnerships

Asses interest and influence to 
prioritize stakeholders. 

Mapping & Analysis

Begin by having meaningful, 
thoughtful, and open-minded 
dialogue.

Be Transparent & Thoughtful

Choose the right partnerships and 
ensure they are mutually benefital.  

Use a framework to manage stakeholder 
engagement, track commitments, and 
quantify socio-economic benefits. 

Ensure people can reach you with 
feedback and have a structured 
grievance management process.

Feedback & Grievances

Use accurate data and high-level 
reporting to track performance.

Measure Performance

Keep Accurate Records

The Six Core Components 
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Be Transparent & Thoughtful

parties impacted by your organization may 
have very different views than your own. Be 
attentive, thoughtful, and be sure to 
document feedback. Follow up on all action 
items and avoid making any commitments 
you may not be able to deliver. 
      

It is never too early to have meaningful 
dialogue. Begin each interaction with an 
open mind and be ready to listen and 
learn. It's important to lead with trust. Be 
transparent about both positive and 
negative aspects of your operations. The 

Transparency and honesty build trust. 

http://www.netbenefitsoftware.com/
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Mapping & Analysis

Identify stakeholders and detemine key 
priorities. Understand the level of 
engagement and consideration that is 
appropriate for each stakeholder and
rightsholder. The matrix on the right 
helps in determining the levels of interest 
and influence of different parties. Ensure 
groups with high interest and high 
influence are prioritized appropriately.   
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High Interest 
& Low Influence

High Interest 
& High Influence

Low Interest 
& High Influence

Low Interest 
& Low Influence

LEVEL OF INFLUENCE

LE
VE

L 
O

F 
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RE

ST

Identify, analyze, 
and prioritize.

Stakeholder Mapping 

Keep informed.

Keep satsified. Closely engage.

Less focus.

http://www.netbenefitsoftware.com/
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Strategic Partnerships

Certain key stakeholder or rightsholder
groups will be critical to the success of a 
project. The strongest relationships are 
mutural beneficial partnerships where both 
parties are aligned on similar goals. If 
possible, forming a strategic partnership 
with a critical stakeholder group can 
provide a strong framework that has 
everyone pulling in the same direction.  
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Objectives and values not aligned 
Unfair distribution of benefits
One sided negotiation
Lack of trust or communication 

Mutually beneficial
Win-win negotiations
Aligned values and objectives
Two-way dialogue
Clarity of outcomes

Share benefits and grow together.

http://www.netbenefitsoftware.com/
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Feedback & Grievances 

An organization must have an 
accessible way for stakeholders and 
rightsholders to provide feedback or to 
submit formal grievances. This is often 
done through community meetings, 
phone lines, and electronic submissions. 
Set up a framework to ensure all 
feedback receives a timely response 
and a thorough follow-up.

A mechanism 
to receive & 
respond.

A clear
investigative
process.

Framework 
and timeline 
to respond.
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Address grievances properly or prevent them from 
happening altogether.  

Core Elements of Greivance Management

2 Ford, C. (2015, November). The Mining Association of Canada (MAC). Site-Level Grievance and Community Response Mechanisms. Retrieved February 18, 2022, from https://mining.ca/wp- 
content/uploads/dlm_uploads/2021/06/Site-Level-Grievance-Guide-English.pdf

2
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Keep Accurate Records
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Although the ultimate goal is to create trusting 
relationships, compliance needs cannot be 
avoided. Organizations must understand the 
compliance requirements for tracking 
stakeholder engagement for each project. 

Over time many tools have been developed to 
make tracking engagement easy. Leaders are 
turning to automation to avoid spending 
significant time on repetitive admin tasks.  

Compliance needs cannot be avoided.

http://www.netbenefitsoftware.com/
http://www.netbenefitsoftware.com/stakeholder-engagement-module/
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Measure Performance

Begin by tracking straightforward indicators 
associated with communications, concerns, 
grievances, and feedback. Use the trends and 
gaps identified to improve your process. Over 
time, leading metrics such as stakeholder 
sentiment trends and other key performance 
indicators can be tracked as well.
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What is not measured 
cannot be improved.

Average 
Sentiment 

Score

92%

Actions 
Completed

68%

Commitments 
Reached

65

On time 
Follow-ups 

 

473
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Move forward while 
keeping the six 
components in mind.

Always keeping these core components in 
mind will help you stay on the right path 
with stakeholder engagement. Remember 
that in each area there is always room for 
improvement and it's important to adapt 
as you learn more. 

Managing all of your engagement 
efficiently can be a challenge without the 
right tools. At NetBenefit, we build software 
tools that guide organizations with best 
practices, while automating all tracking and 
reporting requirements. 

http://www.netbenefitsoftware.com/
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We've combined best practices with 
software features to maximize the 
effectiveness of an engagement 
program. Log communications, 
grievances, and other key stakeholder 
information. Our framework ensures 
compliance, high user adoption, and 
reporting accuracy. Cut time spent 
on administrative tasks and focus on 
building strong partnerships. 

We are here to help. 
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Consolidation
& Collaboration

Data 
Collection

Task 
Management 

Reporting 
& Analytics

The Stakeholder Engagement Module is 
designed as a turn-key solution that 
increases the efficiency and effectiveness of 
your engagement through: 

http://www.netbenefitsoftware.com/
http://www.netbenefitsoftware.com/


w w w . n e t b e n e f i t s o f t w a r e . c o m

Connect with our experts. 

https://twitter.com/TweetNetBenefit
https://www.linkedin.com/company/netbenefitsoftware/
mailto:info@netbenefitsoftware.com
http://www.netbenefitsoftware.com/
http://www.netbenefitsoftware.com/

